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Leveraging the private sector to 

deliver quantifiable impact



GLOBAL ALLIANCE FOR TRADE FACILITATION 
WHO WE ARE

We are a public private partnership for trade-led growth, supporting governments in developing and least developed 
countries in implementing the WTO Trade Facilitation Agreement (TFA).

WHAT WE DO
By emphasising digitalisation and delivering other best practices, Alliance 
projects cut through red tape and end costly delays at borders, bringing 
together governments and businesses of all sizes as equal partners to 
deliver targeted trade reforms.

OUR PURPOSE
To drive economic growth and opportunity for everyone by boosting 
international trade 

OUR VISION
A world where cross-border trade is simple, safe, and inclusive



GLOBAL ALLIANCE FOR TRADE FACILITATION 
WHO WE ARE

MANAGEMENT

SUPPORTED BY

PRIVATE SECTOR PARTNERS INCLUDING



Number of Projects

Completed 17

Implementing 17

Closed 4Scoping

Total 38

Spread by geography

Sub Saharan Africa 35%

East Asia Pacific 19%

Middle East North Africa 13%

Latin America Caribbean 26%

South Asia 5%

Europe Central Asia 1%

GLOBAL ALLIANCE FOR TRADE FACILITATION 
PROJECT PORTFOLIO



GLOBAL ALLIANCE FOR TRADE FACILITATION 
THE WAYS WE WORK



GLOBAL ALLIANCE FOR TRADE FACILITATION 
ENGAGING THE PRIVATE SECTOR

▪ Company-specific / sector-
specific data

▪ Software, tools, 
methodologies

▪ Data solutions for 
hackathons / innovations

▪ Business process analysis
▪ Impact measurement

▪ Alliance Steering Group
▪ Project steering groups

▪ Participation in roundtables, 
workshops, public-private 
dialogues, working groups

▪ Provision of technical 
assistance, project ideas

▪ Input into project 
documents, reports, 
hackathons, other events

▪ Development & delivery of 
training, training 
documentation

▪ Piloting new systems

▪ Speaking at events on 
behalf of the Alliance, 
advocating for the full 
implementation of the TFA

▪ Contribution to podcasts, 
social media

▪ Blog writing

Expertise, insights & 
ideas

Advocacy and outreach Company data, tools & 
solutions

Governance



GLOBAL ALLIANCE FOR TRADE FACILITATION 
PRIVATE SECTOR INVOLVEMENT

0%                                               15%                                                      30%
0%                                               15%                                                      30%



GLOBAL ALLIANCE FOR TRADE FACILITATION 
MEASURING IMPACT

Activities

Outputs

Outcomes

Project Impacts

Development Impacts Quantitative

Qualitative

Direct

Indirect

Time and cost reduction

Data originating from 
private sector

Bangladesh Ecuador Morocco Thailand

Brazil Fiji Mozambique Tunisia

Cameroon Jordan Peru

Colombia Madagascar Senegal



GLOBAL ALLIANCE FOR TRADE FACILITATION 
MEASURING IMPACT – INDIRECT COSTS



GLOBAL ALLIANCE FOR TRADE FACILITATION 
LOOKING AHEAD

New and evolving trade-related issues: ▪ Climate Change

▪ Environment / Pollution

▪ Global Healthcare

▪ Food Security

▪ Work / labour conditions

▪ Crisis management

▪ Resilience

▪ Intellectual Property

▪ Biodiversity

▪ Corruption

➔ Reduce emissions

➔ Build circular economy

➔ Deliver vaccines and pharmaceuticals

➔ Ensure sustained delivery of nutrition

➔ Eliminate forced labour, focus on gender

➔ Establish disaster preparedness

➔ Support government capacity

➔ Fight counterfeit trade

➔ Fight illegal plant and animal trade

➔ Establish transparency

ISSUES ACTIVITIES

TOP DONOR PRIORITIES

▪ Support economic growth
▪ Protect the environment
▪ Improve living conditions and society



GLOBAL ALLIANCE FOR TRADE FACILITATION 
LOOKING AHEAD – BEYOND TFA

Disaster Preparedness

▪ Completed project in Madagascar

▪ Preparing scale up

Reverse Supply Chains

▪ Preparing concept around 

circular economy with the Tech 

Industry

Food Security

▪ Multiple projects related to 

digitalising agricultural trade

▪ Scale up initiatives underway

Trade → Investment

▪ Exploring synergies between 

trade and investment facilitation



FOR MORE INFORMATION

www.tradefacilitation.org 

@GATFnews 

@Global Alliance for Trade Facilitation

Philippe Isler, Director, philippe.isler@weforum.org

mailto:philippe.isler@weforum.org
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